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YEAR 2017 BUDGET vs ACTUAL YTD

12131116 01/31/17
Cash on hand

UBS Checking/Prime Fund 1,855,998 2,085,633

Frost 93,825 133,363

ToTAL 71,949,523 2,219,001

% OF
ANNUAL ACTUAL ANNUAL
BUDGET YTD BUDGET
REVENUE

CAM BILLINGS JANUARY 2017 1,761,733 1,759,685 95.88%

INTEREST - FIMANCE CHARGES 0 452

DIVIDENDS & INTEREST INCOME INVESTMENTS 0 6.059

INCOME

2017 ANNUAL FEES RECEIVED TO DATE 1,585,557 399 218 2% 25.18%
AGED OUTITANDING ANNUAL FEES RECEIVED TO DATE 50,000 7.200 14.40%
ACC, DECAL & TRANSFER FEES 50,000 5,960 _13.92%

Canal Dredging (from previous years) 650,000 0

Billsh Park (from previcus year) 200,000 0
FEES PAD FOR UPCOMSNG YEAR 0 6878 o

Q "]
TOTAL INCOME 2,535,597 420,256 16.57%

EXPENSES

ACC COMPLIANCE 30,000 2314 7.71%
ACCOUNTING SERVICES 24,000 1,784 7.43%
BALLOTING EXPENSE 2,000 0 0.00%
INVESTMENT FEES 9,000 1,500 16.67%
GENERAL MAINTEMANCE - BLDG. 5,000 1,554 31.07%
BULKHEAD CAP REPAIR 575,000 54,607 5.50%
CANAL CLEANUP 36,000 2,953 8.20%
CANAL DREDGING (FROM RESERVE FUNDS) 650,000 6,188 0.95%
CONMON AREA MAINTENANCE 335,000 22,221 6.63%
BILLISH PARK - commitied in 2014 1-fime expensa 200,600 L] 0.00%
TIEBACK INSPECTION 1,500 0 0.00%
COMPUTER EXPENSE 6,500 130 2.00%
FORECLOSURE EXPENSE 1,000 0 0.00%
INSURANMCE - BLDG. GEN LIAB 31,000 0 0.00%
INSURANCE - DIRECTORS LIAB. 14,000 0 0.00%
INSURANCE - WORKERS COMP. 500 0 0.00%
WINDSTORM INS 4,400 [¢] 0.00%
FLOOD INS 1,500 o] 0.00%
LEGAL FEES 25,000 146 0.58%
BANK SERVICE FEES & CREDIT CARD PROCESSING FEES 6,500 327 5.03%
SPECIAL PROJECTS & MISC. 30,000 955 3.18%
CANAL ¢ MARINE SIGNS 1,000 0 0.00%
GARDEN MAINTENANCE 3,000 0 0.00%
PIPOA - SCHOLARSHIPS 2,500 o] 0.00%
OFFICE SUPPLIES 15,000 472 3.15%
PAYROLL - FICA 16,800 1.563 9.24%
PAYROLL - GROSS WAGES 210,000 18,818 8.96%
PAYROLL - STATEFED UNEMPLOYMENT 1,250 112 8.92%
EMPLOYEE BENEFITS 50,000 102 0.20%
POSTAGE 15,000 1.999 13.33%
NEWSLETTER EXPENSE 10,000 5,544 55.44%
PROPERTY TAXES 5,500 6,044 105.88%
OFFICE MACHINE CCNTRACTS 8,500 185 2.18%
TELEPHONE 7,500 809 10.79%
WEB SITE EXPENSE 2,000 o] 0.00%
UTILITIES 8,500 571 6.71%
WATER INSPECTIONS & QUALITY IMPROVEMENTS 50,000 0 0.00%
CAPITAL IMPROVEMENTS 250,000 0 0,00%

TOTAL EXPENSES 2,644,450 130,885



