










Jan-24  Income Statement

REVENUE Jan-24 2024 YTD Actual
2024 YTD 

Budget
$ Over/Under 

YTD Budget
2024 Annual 

Budget
Proj 2024 

Expenditures
Operating Revenue

Assessments 2,091,124 2,091,124                  2,100,000      -8,876 2,100,000           2,091,124

Miscellaneous Revenue

ACC Applications 900 900                             1,250              -350 15,000                 10,800

Decal Sales 4,946 4,946                         2,333              2,613 28,000                 59,352

Resale Certificate Fee 400 400                             1,083              -683 13,000                 4,800

Transfer Fees 4,047 4,047                         2,083              1,963 25,000                 48,558

Finance Charges 6,964 6,964                         2,500              4,464 30,000                 83,565

Misc Revenue, Other 2,746 2,746                         167                 2,580 2,000                   32,957

Total Operating Revenue 2,111,126            2,111,126             2,109,417   1,710                        2,213,000       2,331,156           
Non-Operating Revenue

Billish Park - City of CC Contribution 0 -                              14,700            -14,700 14,700                 0

Investment Income 31,375 31,375                       10,833            20,541 130,000              376,497

Total Non-Operating Revenue 31,375                 31,375                   25,533         5,841                        144,700           376,497              
Total Revenue 2,142,501            2,142,501             2,134,950   7,551                        2,357,700       2,707,653           

EXPENSE
Routine Operations

Bulkheads & Canals 425,000           
Bulkhead Inspection (ACC App) 0 0 0

Bulkhead Inspection 0 0 0

Bulkhead / Drill & Probe 0 0 0

Bulkhead Panel Repair 1,400 1,400 16,800

Bulkhead Washout/Screen 0 0 0

Bulkhead Tieback Repair 0 0 0

Bulkhead Repair/Manta Ray Install 0 0 0

Bulkhead Caps Repair 0 0 0

Special Projects BH & Canal 0 0 0

Canal Cleanup 873 873 1,250              -377 15,000             10,481

Bulkhead Repairs,Total 2,273 2,273 1,250 1,023 440,000 27,281
Billish Park

Billish Park Lawn Maintenance 4,250 4,250 4,583 -333 55,000                 51,000

Billish Park Irrigation 0 0 667 -667 8,000                   0

Billish Park Playground 0 0 225 -225 2,700                   0

Billish Park General Maintenance 207 207 250 -43 3,000                   2,487

Billish Park Special Project 0 0 0 0 0

Billish Park, Total 4,457 4,457 5,725 -1,268 68,700             53,487
Common Area Maintenance

Common Area Mowing/Trimming 6,833 6,833 7,500 -667 90,000                 82,000

Boat Ramp Wash/Maintenance 6,456 6,456 4,750 1,706 57,000                 77,476

Common Area Special Projects 0 0 2,500 -2,500 30,000                 0

Water Inspections 0 0 2,875 -2,875 34,500                 0

Aerator Reimbursements 0 0 1,458 -1,458 17,500                 0

Aerator Repair/Maintenance 0 0 0 0 2,500                   0

Security Expense 0 0 83 -83 1,000                   0

Dumpster / Trash Service 471 471 417 54 5,000                   5,652

Misc. Common Area 41 41 208 -167 2,500                   493

Common Area Maintenance, Total 13,802 13,802 19,792 -5,990 240,000           165,621
Cost of Routine Operations, Total 20,532 20,532 26,767 -6,234 748,700 246,390
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Jan-24 2024 YTD Actual
2024 YTD 

Budget
$ Over/Under 

YTD Budget
2024 Annual 

Budget

Projected 2024 
Annual 

Expenditues
G&A

Office Expense
Payroll Expenses 42,897 42,897 32,083 10,814 385,000              514,764

Health Insurance (Employee) 0 0 1,483 -1,483 17,800                 0

Computer Expense/IT 1,900 1,900 833 1,067 10,000                 22,802

Contract Labor 2,138 2,138 417 1,721 5,000                   25,650

POA Building Maintenance 0 0 333 -333 4,000                   0

Postage and Delivery 500 500 750 -250 9,000                   6,000

Office Machine Contracts 537 537 1,000 -463 12,000                 6,444

Property Taxes 0 0 150 -150 1,800                   0

Office Supplies 668 668 833 -165 10,000                 8,014

Utilities 0

          Electricity 326 326 417 -90 5,000                   3,917

          Water / Sewer / Trash 222 222 292 -69 3,500                   2,669

          Internet 143 143 150 -7 1,800                   1,716

Web Site Expense 200 200 200 0 2,400                   2,400

Mileage Expense 1,092 1,092 1,117 -25 13,400                 13,100

Telephone Expense 255 255 258 -3 3,100                   3,062

Security Alarm 0 0 333 -333 4,000                   0

Bad Debt Expense 0 0 0 0 0

Subscription Expense 0 0 100 -100 1,200                   0

Miscellaneous Expense 6 6 417 -411 5,000 72

Office Expense, Total 50,884 50,884 41,167 9,717 494,000           610,608
Association Fees & 3rd Party Expenses

Community Engagement 0 0 1,250 -1,250 15,000                 0

Insurance Expense 9,269 9,269 9,625 -356 115,500              111,226

Balloting Expense 11,299 11,299 1,250 10,049 15,000                 135,588

Board/Annual Meeting 266 266 833 -567 10,000                 3,192

Boat Rental 0 0 0 0 0

Credit Card Fees 0 0 0 0 0

Bank Fees 312 312 208 104 2,500                   3,748

Collection Fees 0 0 1,250 -1,250 15,000                 0

Association Fees, Total 21,146 21,146 14,417 6,730 173,000           253,754
Professional Fees

Accounting 6,044 6,044 4,167 1,878 50,000                 72,531

Audit 0 0 1,000 -1,000 12,000                 0

Reserve Study 0 0 1,667 -1,667 20,000                 0

Legal Fees 0 0 6,250 -6,250 75,000                 0

Investment Fees 2,500 2,500 833 1,667 10,000                 30,000

Professional Fees, Total 8,544 8,544 13,917 -5,372 167,000           102,531
G&A, Total 80,574 80,574 69,500 11,074 834,000 966,893
Total Expense 101,107 101,107 96,267 4,840 1,582,700 1,213,283
Net Income 2,041,394 2,041,394 2,038,683 2,711 775,000 1,494,371
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{See Accountant's compilation report]

Depreciation Expense is not recorded on a monthly basis but rather at the end of the 
year when the audit is performed.
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