P Padre Isles Property Owners Association

A

REGULAR BOARD OF DIRECTORS MEETING

Saturday, April 27, 2019
Island Presbyterian Church Sanctuary 1:30 PM

14030 Fortuna Bay Drive, Corpus Christi, TX 78418

Minutes

1. CALLTO ORDER - https://youtu.be/idcObnjiAAw?t=11

The meeting was called to order at 1:30pm. Board members present were:

President Marvin Jones
Vice-president Marta Sprout
Treasurer Nick Colosi
Secretary Kelly McFadden
Director Dan Brown
Director Carter Tate

The seventh director opening remains unfulfilled.

2. RECEIVE CONFLICT OF INTEREST STATEMENT - https://youtu.be/idcObnjiAAw?t=52

No conflict of interest statements were received.

3. PRESENTATIONS WITH POSSIBLE BOARD ACTIONS:

a. ISAC Rep. Report-Polly Balzer - https://youtu.be/idcObnjiAAw?t=74

PIPOA ISAC representative Polly Balzer provided an update of the most recent ISAC
meeting. Polly’s full report is included below.

4. MEMBERS’ COMMENTS - https://youtu.be/idcObnjiAAw?t=561

Members of the PIPOA community were allowed 3 minutes to voice comments.
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5. PRESIDENT’S COMMENTS: - https://youtu.be/idcObnjiAAW?t=1577

President Jones provided an update on the following topics:

a. Sea Pines Update — per the Board Attorney, Sea Pines has not filed a document that is legally
sufficient to remove themselves from the PIPOA.

b. Litigation Update — PIPOA Board President and Attorney attended a hearing. PIPOA asked
for recusal of Mr. Bell which was granted. This decision is under appeal.

c. Vandalism —issues with vandalism to our flagpole and porta-potti. Car was removed from
canal near Jackfish boat ramp. Driving through Billish Park is also occurring.

d. Financial Management Report — starting to be able to do some financial projections and
forecasting.

e. e.Accounts Receivable — 2019 amounts still owed are $306,816. 2018 and prior are approx.
$450,000. Still working to get accurate financial statements on the website.

6. EXECUTIVE DIRECTOR REPORT — https://youtu.be/idcObnjiAAw?t=2504

PIPOA Executive Director Smock provided an update on the following topics:

a. Sound system - new sound system is in use
Next regular board meeting - May 28, 5:30pm

c. 2018 audit - currently underway by same CPA firm as who did the 2017 audit. Results
expected in early June.

d. Accounts receivables — Working on a plan to collect older receivables.

e. Discrimination allegations — will investigate

f. Sea Pines — concurs with President Jones

g. Decorum — asks that all sides remain respectful and reasonable in their communications.

Especially staff interactions.

7. CONSENT AGENDA - https://youtu.be/idcObnjiAAw?t=3108

Secretary Kelly McFadden presented minutes from previous meetings and votes. She read all
email votes taken since the last regular board meeting. Several minor modifications were
suggested and accepted.

a. Secretary’s Report: February 26, 2019 Board Meeting Minutes

b. Secretary’s Report: March 9, 2019 Annual Meeting Minutes

c. Secretary’s Report: March 9, 2019 Annual Board Meeting Minutes
d. Board Votes via Email
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8. COMMITTEE REPORTS - https://youtu.be/idcObnjiAAw?t=3352

a. Architectural Control Committee — no report presented as committee chair Tom Cable had
resigned.

9. TREASURER’S REPORT - https://youtu.be/idcObnjiAAw?t=3374

The current report still requires some corrections, so an acceptance vote was deferred.

10. OLD BUSINESS - https://youtu.be/idcObnjiAAw?t=3504

a. Billish Park annual maintenance contract vote

Director Carter Tate made a motion to accept the bid from Evergreen in the amount of
$58,940. Treasurer Nick Colosi seconded. Director Dan Brown abstained due to prior
business dealings with Evergreen. Motioned carried 5/0 with one abstention.

In favor Opposed Abstained | Did not vote

President Marvin Jones
Vice-president Marta Sprout
Treasurer Nick Colosi
Secretary Kelly McFadden
Director Dan Brown v
Director Carter Tate

ANANERNEN

AN

11. NEW BUSINESS - https://youtu.be/idcObnjiAAw?t=3688

a. Canal Maintenance Contract
Director Dan Brown made a motion to accept the bid from Artistic Construction.
Director Carter Tate seconded. Motioned carried 6/0.

In favor Opposed Abstained | Did not vote

President Marvin Jones
Vice-president Marta Sprout
Treasurer Nick Colosi
Secretary Kelly McFadden
Director Dan Brown
Director Carter Tate

CRNENENENENEAN
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b. Deactivate Compliance Committee
Secretary Kelly McFadden made a motion to deactivate the current Compliance
Committee. Director Carter Tate seconded. Motioned carried 6/0.

In favor Opposed Abstained | Did not vote

President Marvin Jones

Vice-president Marta Sprout

Treasurer Nick Colosi

Secretary Kelly McFadden

Director Dan Brown

Director Carter Tate

CNRNENENENANAN

c. Deactivate Canals & Waterways Committee
Treasurer Nick Colosi made a motion to deactivate the current Canals and Waterways
Committee. Secretary Kelly McFadden seconded. Motioned carried 4/2.

In favor Opposed Abstained | Did not vote

President Marvin Jones v
Vice-president Marta Sprout v
Treasurer Nick Colosi v
Secretary Kelly McFadden v
Director Dan Brown v
Director Carter Tate v

4 2

12. ADJOURN - https://youtu.be/idcObnjiAAw?t=4374

The entire meeting can be viewed at https://youtu.be/idcObnjiAAw

Respectfully,
@l . 4. MAadpt——

Kelly McFadden
Board Secretary
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From: polly balzer

To: marvin@pipoa.net; Jim Smock; marta@pipoa.net; Nicholas Colosi; Carter L. Tate; dan@pipoa.net; Kelly
McFadden - PIPOA; John & Karen Weiss

Subject: Fw: ISAC Meeting of May 7, 2019

Date: Thursday, May 16, 2019 11:05:22 AM

Attachments: 5.7.19 Posted Agenda.pdf

4.8.19 ISAC Minutes.pdf

ISAC Engineering Updates May "19 (002).pdf

2019 04 30 PC Monitoring Dec2018 Survey Final.pdf
5.7.19 ISAC Presentation.pdf

Hello All:

Just an update re ISAC. Attached below is the correspondence re the last meeting including Minutes from
the meeting of 4/8/19 (which were approved).

My notes from May 7, 2019, are below:
Public comment (Rebecca Hargrove)- request for Life rings at beach.
Planning Dept.- 9-12 mo's. before any project on Island will start.

Watershore and Beaches- discussion re changing ordinance requiring kite boarders to stay 50' from other
people on beach to increase that distance.

Water Control- Harbor Bond will be reimbursed by FEMA.

Parks and Rec.- Problems with Riley P. Dog Park; not a Park project, but rather Wastewater project;
nobody at city responding to Jan Rankin. Parks Dept will try to address. Also, waiting for estimates re
splash pads; will make recommendation re where splash pads will be placed; Isac member Jay Gardner
suggested Riley P. Dog Park.

Beach Super- Adding three more lifeguard stands this year (total of 8). Just got buoys installed near boat
launch. Discussion re using jet skis more often during emergencies; discussion re budgeting for more
lifeguards; lifeguards are currently practicing/training.

Engineering Updates-

1) Beach Facility- ready to build, but still waiting for decision re site (issues: safety; aesthetics; value).
2) Beach Access- Newport and Zahn project under design.

3) Park Rd. 22- Discussion re AXYS and IBC waiting for City to move forward; City waiting for AXYS and
IBC. Parties present agreed to track down docs, and communicate re moving forward.

4) Packery Channel Rehab- design is under review; meetings with FEMA took place.

5) Packery Monitoring Contract- City getting third party consulting company to provide recommendation
re how often monitoring should take place.

6) Packery Channel Boat Launch Pavillion- low bid was over budget, so working to revise design and/or
award more funds.

7) Packery Channel Showers- Hybrid project between City and County; 3 weeks until issue will come
before Commissioner's Court.

Thanks,

Polly Balzer

Weichert, Realtors®- The Place Of Houses
1009 Furman Avenue

Corpus Christi, TX 78404

(361) 882-5588 Office

(512) 731-8129 Mobile

(361) 883-3349 Fax
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ISLAND STRATEGIC ACTION COMMITTEE REGULAR MEETING AGENDA _
Corpus Christi, TX, US, 78418
Tuesday May 7, 2019 at 5:30 P.M.
Holiday Inn Express, 15209 Windward Dr., Corpus Christi, TX 78413
Members of the audience will be provided an opportunity to speak during the meeting. It is requested
that presentations be limited to 3 minutes. Please identify yourself, give your address and state your
point as briefly as possible.

The City of Corpus Christi promotes participation regardless of race, color, national origin, sex, age, religion, disability or political belief.
Reasonable accommodation is provided upon request and in accordance with the Americans with Disabilities Act. For assistance, or to
request a reasonable accommodation, contact Rozie Canales at (361) 826-3232 at least 48 hours in advance.

Committee Members: POSTEO\I)BQ\W -

Jay Gardner-Chair & Engineer

Brud Jones-Vice-Chair &

Residential Property Owner MAY 03 2019 M
Polly L. Balzer-PIPOA I, Call to Order, Roll Call W : M&}\L
Vacant—Commercial Prop Owner (g‘a/s n
Charles Duffley-Developer ll.  Approval of Minutes from April 8, 2019 [EREEITATY
Cheri Sperling-PIBA

Carter L. Tate-Realtor

Jodi Steen-Const. Contractor . Consideration of Request for excused absences (For absences at
David Perry-Environmental Grp immediate previous meeting)

Stephan Noack-Mustang Is. Rep

Libby Edwards-At Large IV.  Public Comment (Limited to 3 Minutes)

Aaron Huffman-At Large
Jerry Watkins-At Large

Kaylynn Paxson-At Large V. Ongoing Business for Discussion/Possible Action
Ex-Officios: 1. Ex-Officio Members’ Updates

Dan McGinn 2. Beaches & Parks Update

Planning Commission 3. Island Engineering Update

4. TIRZ#2 Update
Cliff Schlabach

Watershore & Beach . . . . .

Advisory Committee VI, New Business for Discussion/Possible Action
1. Future TIRZ Projects

Dotson Lewis

Parks & Recreation .

desonyiamites VII. Identify ISAC Future Agenda Items

Bryan Gulley VIII. Schedule Next Meeting — June 4, 2019

Nueces County

’ ; IX. Adjournment

Keith McMullin

Nueces County Water Control

& Improvement District #4

Paulette Kluge
Convention &
Visitors Bureau

Keith Selman
Assistant City Manager
City of Corpus Christi

POSTING STATEMENT:
This notice was posted on the official electronic bulletin board in the Atrium of Corpus Christi’s City Hall, 1201
Leopard Street, Corpus Christi, Texas at GIBQ\ a.m.ﬁ;,m’.’, Vﬂ/(fu,p ﬁ , 2019,

Keith Selian






Holiday Inn Express
15209 Windward Drive
Corpus Christi, TX 78418

Island Strategic Action Committee
Regular Meeting Agenda

Meeting Minutes

Monday, April 8, 2019 5:30 PM ISAC Agenda

CALL TO ORDER, ROLL CALL
Chair Jay Gardner called the meeting to order at 5:30 p.m. City Staff Grayson Meyer called roll.
Present Members (11) Jay Gardner, Charles Duffley, Cheri Sperling, Carter Tate, Jodi

Steen, David Perry, Stephan Noack, Polly Balzer, Aaron Huffman,
Jerry Watkins and Kaylynn Paxon

Present Ex-Officios (4) Dan McGinn, CIliff Schlabach, Dotson Lewis and Bryan Gulley
Absent Members (2) Brud Jones and Libby Edwards

Absent Ex-Officios (3) Keith McMullin, Paulette Kluge and Keith Selman

Present City Staff (2) Darren Gurley and Grayson Meyer

APPROVAL OF MINUTES FROM FEBRUARY 5, 2019

Motion by Committee Member Carter Tate to approve the minutes.

Second by: Committee Member Cheri Sperling.

Motion carried by unanimous vote.

APPROVAL OF MINUTES FROM MARCH 5, 2019

Motion by Committee Member Carter Tate to approve the minutes.

Second by: Committee Member Cheri Sperling.

Motion carried by unanimous vote.

CONSIDERATION OF REQUEST FOR EXCUSED ABSENCES
Absences: Libby Edwards, Stan Hulse, Jodi Steen and Aaron Huffman were absent on March 5, 2019.
Motion by Committee Member Carter Tate to approve the excused absences.
Second by: Committee Member Cheri Sperling.

Motion carried by unanimous vote.

PUBLIC COMMENT

No Public Comment.

Introduction of the new Parks & Recreation Director, Jermel Stevenson.

ONGOING BUSINESS for Discussion/Possible Action
1. Ex-Officio Members’ Updates





VI.

Dan McGinn, Planning Commission — Mr. McGinn stated the City is doing quite a bit of planning on the
Southside and London areas, and recently began a few annexations. He added the next project would be the
Westside, then both Flour Bluff and the Island following early next year.

Cliff Schlabach, Watershore & Beach Advisory Committee — Under New Business, Mr. Schlabach stated
the discussion was on current employee salaries and potential incentives to retain its park tech level
employees. The committee also discussed the State HOT funds wish list for North Beach and for Gulf
beaches, which included more trashcans and boardwalks for North Beach. For Gulf beaches there was
discussion on updating "Beach Watch” signs to warn people of polluted water after a hard rain. However, he
added, they would have to approach the GLO regarding those signs. Under Old Business, Mr. Schlabach
informed the ISAC that the WBAC received an update on the North Beach nourishment project to begin later
in the year. He also updated them on the North Beach breakwater project (10 offshore islands) which is a
concern they have once the channel is deepened. Lastly, Mr. Schlabach updated the ISAC on the Cole Park
& Dimitt piers and the WBAC's next field trip to tour North Beach.

Bryan Gulley, Nueces County — Mr. Gullley had no Island related information to share with the ISAC.

Dotson Lewis, Parks & Recreation Advisory Committee — Mr. Lewis gave an update on the disk golf
equipment, stating that the equipment had not been located but the task was turned over to the POA board
since the park belongs to them. He also stated that the PRAC had discussion with the Yacht Club about a
potential dog park area and saw no problem with that interest. When asked about splash pads on the Island,
Mr. Lewis stated that it was not within the realm at the moment. He added, however, that someone had asked
if the splash pads could be sponsored, and Mr. Dotson stated that currently they only have cost estimates.

2. Beaches & Parks Update - Gulf Beach & Natural Resources Superintendent Darren Gurley showed the
ISAC a picture of a “Seaweed” sign posted at the end of the channel to educate people on the importance of
sargassum on the beaches and why it needs to remain on the beaches until it dries up. Mr. Gurley added that
the sargassum is good for the habitat, turtles, bird’s nesting and feeding for the wildlife. He then showed a
picture of a light at the end of the channel and stated 2 had been installed and were 10 ft. in the air. He further
updated the ISAC on keeping the beaches clean for Memorial Day weekend by removing daily items that wash
up like lumber, trees, and driftwood. Mr. Gurley also informed the ISAC that Newport Pass had been handed
back to the County. When asked about pamphlets on sargassum to hand out, he stated he would provide them
and stated he also had pamphlets on rip currents. When asked about the showers, Mr. Gurley said there were
showers at 3A and those for Zahn Rd. would begin work in the Winter with anticipated readiness for Spring
Break 2020.

3. Island Projects Update — Dan McGinn, Planning Commission Director gave the update on the Island
Engineering projects as follows: NPI Beach Access Roads — No change from previous month; PR 22 Bridge —
No change other than discussed during executive session at City Council; Committee member Charles Duffley
commented that the development agreement for sequencing had been reached between AXYS, IBC and the
City and now had to go back to the TIRZ No. 2 Board and City Council for approval. Chair Jay Gardner stated
that back on September 13, 2016, the Island Strategic Action Committee passed a motion to support the use
of no more than $4,000,000 from the TIRZ No. 2 to supplement funding for the Park Road 22 bridge only after
all previously committed dollars to the project had been spent. He added that the motion did not reflect an
expiration date, so the motion stands. It was the TIRZ No. 2 board that put the 2-year limit, he stated. Committee
member Charles Duffley informed the ISAC that the developers had been asked to present a brief update to
the board and council from a development standpoint. Mr. McGinn continued his update as follows: PC Rehab
— No status other than ongoing FEMA coordination; PC Monitoring — Contract authorized; PC Dredging —No
change from previous month; PC Pavilion — Advertising and bidding scheduled for later this month; and PC
showers at Access Road 3A — Activity covered under Beaches & Parks Update by Darren Gurley.

4. TIRZ #2 Updates — Dan McGinn, Planning Commission Director stated the only TIRZ#2 update was the
commitment of the $4,000,000 for the PR22 project but no action was required. Also, Mr. McGinn stated the
feasibility report from CDS Spillette was attached.

NEW BUSINESS for Discussion/Possible Action
1. Packery Channel Monitoring Program: 2018 Briefing

A. History & Monitoring Program Overview (previously presented at WBAC) — Deidre Williams, Coastal
Research Scientist with Blucher Institute gave a brief introduction of herself to the new members of ISAC





VIL.

VIII.

and stated her presentation was to help the new members get on the same level playing field by sharing the
history of the monitoring program and how it all started as a collaboration between the USACE, TX A&M and
the Blucher Institute. Ms. Williams discussed the original purpose and intent, goals and obligations, which
included Channel surveys and assessments, as well as seasonal or annual recommendations. Ms. Williams
presentation also included the types of City support she provided like USACE permit application process,
CEPRA project, collaboration on grant submission for supplemental funding and FEMA reimbursement as
well as supporting the City’s dredge/nourishment planning. Ms. Williams further explained the seasonal
assessments, their purpose and how they support management. She ended her presentation by answering
various questions the committee members had.

IDENTIFY ISAC FUTURE AGENDA ITEMS
None.

SCHEDULE NEXT MEETING
Date: May 7, 2019 @ 5:30 p.m.
Location: Holiday Inn Express

ADJOURNMENT - Meeting Adjourned at 7:00 p.m.
Motion by Committee Member Aaron Huffman to adjourn.
Second by Committee Member Jodi Steen.

Motion carried by unanimous vote.






Island Engineering Updates

Island Strategic Action Committee
City of Corpus Christi

Updates for this month’s report are highlighted in red. Status as of: May 25, 2019

1. North Padre Island Beach Facility (Bond 2014 Prop):

o O O O O O O

O O O O O O

AE developing schematic options, for review, on solutions to include added amenities to
Awaiting revised Engineering Letter Report and proposal for design

Small contract being issued to Architect/Engineer (Designer).

Awaiting A/E proposal for Amendment No.1 to Large Contract.

No status changes

Received A/E proposal; Presentation of design contract to City Council scheduled for
November

Initial fee for proposal was too high; renegotiated fee for services new proposed Council
Date of 12/11/18

Council First Reading Scheduled for December 4th, 2018.

On hold - site location in question.

Remains on hold

Remains on hold; Pending meeting with resident.

Remains on hold

Remains on hold

2. North Padre Island Beach Access Road New Port Pass Rd & Zahn Rd:

@)

Temporary emergency repairs done; in preliminary design phase for long term
improvements

No Status Change

Presenting design contract to City Council with request to include scope in Bond 2014
Proposition 2 Beach Access Road Program

Repairs made. Full reconstruction under design. This road potentially qualifies for FEMA
reimbursement due to damage sustained from Hurricane Harvey

(no change)

Council approved Contract amendment for design, permitting and construction services
on November 13th.

(no change)

Dune Protection Permits for both roads were approved by the Beach Management
Advisory Committee (BMAC) on 20 Feb 2019. Both roads will be reconstructed with
concrete rigid pavement with construction in the winter months and re-opened prior to
Spring Break 2020. The re-construction requires full closure except to emergency
vehicles.

Design underway

No Status Change

3. Park Road 22 - Bridge:

o Bids expired
o No Status changes
o Project to re-bid once developer agreement secured
o No status changes
Island Strategic Action Committee 1of4
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Executing Amendment for design and reviewing jurisdictional wetlands determination
to reduce length of retaining walls

Design amendment executed; wetlands determination is currently under review
Wetland re-evaluation complete with no change to previous wetland determination.
Project is on-hold.

(no change)

City Staff is preparing bid documents for re-bid, tentatively scheduled within the next 60
to 90 days.

No Status Change

4, Packery Channel Rehabilitation:

@)
@)
@)

Contract Negotiations began in June 2018
Small Contract for preliminary design executed in August 2018
Large Contract for design, permitting, and construction services executed in September
2018
Project update including repair options presented at the November 2018 ISAC meeting
Engineering Services will direct the design firm on which repair options to incorporate
into the design
Permitting process started
o March/April 2019 — Anticipate submittal of a Nationwide Permit application to
cover all of the potential repair and Hazard Mitigation work in reaches 1, 2, & 3
Design underway — 60% submittal scheduled for May for City Staff review.
FEMA coordination ongoing
o There are two types of FEMA funds that can be used for the Packery Channel
rehabilitation project.
= Repair Funds — Can be used to repair damages caused by Hurricane
Harvey.
= Mitigation Funds — Can be used to modify Packery Channel so it is more
resilient to damage from future storms.
o City staff has participated in numerous meetings with FEMA, and coordination is
ongoing.
o City staff has provided all requested information to FEMA.
o FEMA is a “reimbursement” program.
= FEMA will reimburse up to 90% of the approved project costs; City is
responsible for the other 10%.
=  FEMA will not provide up-front funds; City must request reimbursements
for competed work.
= Once the project is approved, City can start requesting reimbursements.
o FEMA has verbally indicated that Packery Channel Repair and Mitigation work
will be reimbursed, but no formal approval has been provided.

5. Packery Channel Monitoring:

o Small contract executed for channel survey between deposition basin to gulf
o * There will be a presentation for the update of this project at the ISAC meeting in
Island Strategic Action Committee 2of4
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December
Monitoring needs to be added to the TIRZ #2 Project and Financing Plan (January 2019
meeting scheduled to include this action)
Processing the monitoring contract
Scheduled for City Council on March 19th & 26th
Execution of Amendment No. 1 with Texas A & M University - Corpus Christi (TAMU-CC)
for Packery Channel Monitoring authorized
Briefing in support of placement of shoal markers submitted by TAMU-CC in April 2019
(see attached document)

o Report based on the Nov/Dec 2018 survey

6. Packery Channel Dredging:

@)

@)

Design Consultant acquired through RFQ 2018-01; small contract negotiations are
currently underway

Dredging needs to be added to the TIRZ #2 Project and Financing Plan (January 2019
meeting scheduled to include this action)

Permitting process underway.

o 01/30/19 — USACE submitted the Biological Assessment to USFWS as part of a
formal Section 7 Consultation. USFWS will review and write any special
conditions that will be included under the permit, then USACE will complete
their statement of findings and write the final permit.

o March/April 2019 — Anticipate receipt of executed dredging permit from USACE
(pending USFWS review).

No status change

7. Pavilion Packery Channel Boat Launch:

o Preliminary design is underway. Army Corp reviewing jurisdictional wetlands
determination

o 30 Percent design received and under review; Jurisdictional wetlands determination still
underway.

o Please see presentation

o 90% design review completed, and comments sent to AE on 25JAN19.

o Army Corp wetland determination received. Outcome: Proposed pavilion construction
area required permitting. Army Corp recommended shifting pavilion 100’ to the north.
Changes will be made on the 100% design.

o Sign and sealed received February 7%, 2019. Project ready for bid, pending internal
scope evaluation.

o Project out for bid next 90 days

o Scheduled for advertisement early April

o Scheduled bid opening late April

o Bids were received on April 24™ with a low Base Bid of $218,387.70. This bid puts the total
project cost approximately $30k over the $250k budget. Staff is currently working with
operating department to identify solutions to the $30k delta.
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8. Packery Channel Showers near Beach Access Road 3A

o Water line on Beach Access Road 3A is installed and tap was executed on Monday,
February 25, 2019

o Dune Protection Permit for water line installation from the end of Beach Access Road 3A
to proposed shower location was sent to the County on February 28, 2019 for review
and placement on the March 2019 BMAC agenda.

o Pending BMAC approval of Dune Protection Permit (3/20)

o No Status Change

Island Strategic Action Committee 4 0of 4
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Packery Channel Monitoring Program:

Status of Location, Extent and Elevation of Persistent Shoals
(Nov/Dec 2018)
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Persistent Areas of Shoaling in Deposition Basin andin the Form of an Ebbshoal Linkedto Channel Mouth

(Nov/Dec 2018)

01 Mar 2019 (Revised 30 Apr 2019)

Deidre D. Williams
Coastal Research Scientist
Conrad Blucher Institute for Surveying and Science
Texas A&M University-Corpus Christi
Deidre.Williams@tamucc.edu
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Packery Channel Monitoring Program:
Status of Location, Extent and Elevation of Persistent Shoals (Status Nov/Dec 2018)

Introduction

This summary report provides a description of the location and extent of shoaling in Packery
Channel during the Nov/Dec 2018 survey/assessment as applicable to a discussion of navigation
safety. The focus is on the identification of shoaling locations with the potential to limit navigation
over the course of the upcoming high usage summer season. This information has been presented
to City Staff as well as the Island Strategic Action Committee (ISAC) for consideration. This
summary is provided to support the City Staff in the decision making process related to placement
of channel markers (buoys) at peak shoal locations as recommended and discussed with City Staff
and ISAC committee members. For a detailed discussion of the shoal locations, processes related
to development and the Nov/Dec 2018 assessment applied for dredge/nourishment planning see
(Williams 2019).

Packery Channel is divided into five (5) distinct channel segments to facilitate the discussion of
shoaling and scour (Fig 1). The Entrance Channel is defined as 1,400-ft long stone lined segment
from the seaward end of the jetties to the intersection with the revetment and smaller rock
reinforcement. The Inner Entrance Channel extends from the landward end of the jetties to the
intersection with the Deposition Basin. The Deposition Basin extends from the intersection with
the Inner Entrance Channel to the Hwy 361 Bridge. The Inland Channel Segment, located north
of the Hwy 361 Bridge, is broken into two primary reaches (South Reach and North Reach) that
are separated by a dogleg curve located just north of Packery Channel County Park. The Inland
Channel Segment is briefly discussed in this focus report because it has not been surveyed/assessed
since Apr 2018 and has a history of slow gradual change in shoaling with only one small segment
demonstrating the potential to limit navigation located near East Pass along the North Reach.

Key Findings Related to Shoaling and Navigation in Packery Channel (Nov/Dec 2018)

e Channel navigable along centerline from HWY 361 (Deposition Basin) to channel mouth
(= -7 to -12 ft NAVDA88)

e Depth-limited navigation identified in Deposition Basin and at intersection with the Inner
Entrance Channel (= -1.5 to -4 ft NAVD@88)

e Navigational markers recommended for shoals with peak elevations <-4 ft (NAVD88)
where a potential for increase in elevation or extent is anticipated over following
12 months (Deposition Basin and Intersection with Inner Entrance Channel)

Survey/Assessment Extent

Due to funding limitations and limited scope of contract authorization, the physical extent of the
Nov/Dec 2018 survey and assessment was focused on the most dynamic segment of the Packery
Channel system. The most dynamic segment is also the location where rapid increases in shoal
elevation have been identified since the channel opened during 2006 and where shoals have
represented the potential to limit navigation. The Nov/Dec 2018 study area extended from the
Deposition Basin to the nearshore around the channel mouth in the Gulf of Mexico (Fig 1). In the
past, the most rapid channel shoaling has been documented between HWY 361 and the channel
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mouth with peaks in shoal elevation developing over weeks to months during spring and summer.
The nearshore region around the channel mouth was surveyed to document development of a
deposition feature called an ebb shoal. Ebb shoal development was previously documented near
the channel mouth following Hurricane Ike. The ebb shoal had not reached an elevation
representing the potential to limit navigation under reasonable wind, sea and water current
conditions during Nov/Dec 2018.

The following sections describe channel and shoal elevation referencedto the project datum in feet
(NAVDS88). For reference, MSL at Bob Hall Pier = NAVD88 + 05 ft
(https://tidesandcurrents.noaa.gov/datums.html|?id=8775870).

Inland
Channel Segment
(North Bﬁac h)

',':’i Newp@
Pass '§

O ¢

;

Legend
Depth, ft (NAVDS8)

Mustang

-32 -
Island .

-31
-30
-29
-28
27
-26
-25
-24
-23
-22
21
-20
-19
-18
-17

f e Packery
B, “North Padre “ Channel

NE!
N

L U R NS B~ VY- =)

Meters
0 125250 500 750 1,000

b g 0 500 1,000 2,000 3,000

Figure 1. Channelsegmentdesignation and locationsofinterestin and near Packery Channel (Note
limited extent of survey and assessment during Nov/Dec 2018)



https://tidesandcurrents.noaa.gov/datums.html?id=8775870



TAMUCC_CBI_TR_2019-02

Channel Shoaling and Potential for Depth-Limited Navigation (Nov/Dec 2018)

An increase in shoaling was focused in the Deposition Basin and at the intersection of the basin
with the Inner Entrance Channel during Nov/Dec 2018. Despite a significant increase in the peak
elevation of existing shoals in the Deposition Basin, no segments of depth-limited navigation were
identified along the channel centerline from HWY 361 (Deposition Basin) to the channel mouth.
The locations of shoals identified during Nov/Dec 2018 were consistent with previous shoal
development both after construction (2006-2011) and over the years following the full
maintenance dredge (2013-2018). The location and extent of persistent shoals located from the
Deposition Basin to the channel mouth during Nov/Dec 2018, and in the Inland Channel Segment
during Apr 2018 are shown in Figure 2. These channel segments are recommended for
maintenance dredging to restore channel depth and increase the cross-channel navigable area. In
general, during Nov/Dec 2018, peak shoal elevations were limited to the Deposition Basin and at
the intersection
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Figure 2. Location of persistent shoalsin basin, decrease in shoal elevation due to scour in Inner
Entrance Channel and Entrance Channel and development of ebb shoal near channel mouth
(Nov/Dec 2018)
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with the Inner Entrance Channel. Here, a broad region of shoaling developed after the 2012/2013
maintenance dredge and shoaling intensified after Hurricane Harvey. Eastof the Basin Shoal, the
channel elevation moderated with nearly uniform elevation across channel. The elevation of the
channel gradually increased with approach of the channel mouth. Figure 3 shows the change in
elevation along channel centerline at key intervals since the maintenance dredge was completed in
2013. Note the reduction in elevation at the peak of the Entrance Channel shoal between Apr 2018
and Nov 2018.
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Figure 3. Channel elevation along centerline from the Deposition Basin to the channel mouth at
key periods between 2011 (pre-dredge) and Nov/Dec 2018

The Nov/Dec 2018 survey did not extend northwest along the Inland Channel Segment. The most
recent full channel survey from the Gulf Intracoastal Waterway (GIWW) to the Gulf of Mexico
was during Apr 2018. For comprehensive dredge planning purposes and navigation safety, a brief
description of the Inland Channel Segment where shoaling has the potential to limit navigation is
included from this most recent survey. During Apr 2018, shoaling increased along the short inland
channel segment located between the channel dogleg and the GIWW. The characteristics of this
areaof shoaling, referredto as the East Pass Shoal, are primarily indicative of bank slumping. The
primary forcing mechanism for bank slumping and shoaling along this channel segment is focused
flow of water and sediment introduced from the adjacent shallow wetland. This occurs when
strong winds are directed out of the north, such as during winter storms, and as Hurricane Harvey
moved onshore. Bank failure and deposition occur as water is forced across the adjacent shallow
wetland toward the nearby canal entry under HWY 22. The peak elevation of the East Pass Shoal,
although seasonally variable, represents the potential for depth-limited navigation along an
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increasingly narrow channel segment. Figure 4 shows the channel constriction and shallow depth
measured at the East Pass Shoal both after Harvey in Sep 2017 and after the most recent survey
available (Apr 2018). Markers are recommended to designate the navigable across-channel extent
in the vicinity of the East Pass Shoal at the time of placement.
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Figure 4. Reduced channel width and depth at the East Pass Shoal located in the Inland Channel
Segment near the GIWW

Basin and Intersection with Inner Entrance Channel

The shoal locations that developed in the Deposition Basin and at the intersection with the Inner
Entrance Channel after the 2012/2013 maintenance dredge, continued to increase in elevation
during Nov/Dec 2018. Peaks in shoal elevation began to increase and present the potential for
depth-limited navigation following Hurricane Harvey (Figs 5-7). Persistent shoals in the
Deposition Basin expanded in footprint, volume, and elevation between Apr 2018 (most recent
survey) and Nov/Dec 2018 (Fig. 6). The locations of peak shoal elevations with the potential for
depth-limited navigation included the Basin Shoal, Boat Ramp Shoal and South Shoal (Lake Padre
Entrance Shoal). The shoals in the basin border the primary central pathway of navigation with
the exception of a peak in the Basin Shoal that was located at the intersection of the basin and the
Inner Entrance Channel. At this location, the elevation of the Basin Shoal had increased due to
ongoing contributions of sand from both the Inner Entrance Channel (during flood flow) and from
the Deposition Basin (during ebb flow) producing an active region of sand migration and
accumulation. Although the Southwest (SW) Basin Shoal will require dredging and placement at
a designated non-beach location in the future, this shoal is not discussed in this focus report as the
shoaling here did not represent the potential for navigation limitation during Nov/Dec 2018.
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Flood flow is directed from the Gulf of Mexico into Packery Channel and ebb flow is directed
eastwardthrough the channel toward the Gulf of Mexico and both flow regimes influence sediment
transport and shoal development in the channel. The peak elevation of the Basin Shoal protrudes
from the north revetment toward the channel centerline forming a small spit-like feature with an
elevation of -3 to -4 ft (NAVD88). The peak of the Basin Shoal has the potential to limit navigation
due to its proximity to centerline and position across a narrow constricted channel segment.
Further to the west in the Deposition Basin, the Boat Ramp Shoal, which presents as a bar-like,
linear feature, is oriented parallel to the revetment where the boat ramp is located. The position
and elevation of the boat ramp shoal limits usage of the boat ramp. Elevations along the Boat
Ramp Shoal ranged from approximately -1.5 to -5.0 ft (NAVDS88) in Nov/Dec 2018. The Boat
Ramp shoal extends from the unstabilized area between the boat ramp parking area and HWY 361
embankment. This unstabilized area functioned as a conduit for water flow that breached
HWY 361, just north of the bridge, during Hurricane Harvey. A hydrodynamic model developed
by CBI (https://cbi.tamucc.edu/hydrodynamic-research/) was applied to investigate flow patterns
and peak areas of current velocity in Packery Channel during Hurricane Harvey. The model
applied bathymetric data from the Packery Channel Monitoring Program and the results were
validated applying water current velocity data measured by CBI in Packery Channel
(http://lighthouse.tamucc.edu/qc/138).  Figure 8 shows the model generated water current velocity
and flow patterns in Packery Channel centered at the Deposition Basin before Hurricane Harvey
(22 Aug 2017) and as Harvey moved onshore forcing water to breach HWY 361 just north of the
HWY 361 bridge at Packery Channel. As the water flowed over HWY 361, it continued into a
network of shallow wetlands. Ultimately, water breaching HWY 361 was funneled along an
unstabilized low-elevation easement between the boat ramp parking area and the HWY 361
embankment. The rapid flow through this unstabilized wetland easement caused severe erosion
and scour that undermined the embankment and damaged water utility infrastructure. Erosion of
this area during Harvey, along with subsequent erosion/scour of the material placed during repair,
contributed to the increase in extent and peak elevation of the Boat Ramp Shoal and the Basin
Shoal.




https://cbi.tamucc.edu/hydrodynamic-research/
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Figure 6. Basin: Shoalsincrease in extent and elevation over 7 months after Hurricane Harvey
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Dredging and Navigation Safety

The combination of the location, elevation, and extensive nature of the shoals in the Deposition
Basin indicates that dredging is imminent in order to restore full navigability to the Deposition
Basin, including boat ramp access. Actual dredge planning and implementation by City Staff will
likely be complicated by ongoing planning associated with restoration of channel structures that
were damaged during Hurricane Harvey. Factors influencing the planning and implementation of
the next maintenance dredge include coordination with ongoing planning associated with post-
Harvey structural repair. The USACE Channel Maintenance dredging/beach nourishment permit
review process continues as of this reporting, resulting in delays in planning and implementation.
The USACE permit review process was initiated during Oct 2017. Due to the potential for delays
in the dredge planning process in the absence of the COE permit, the placement of navigation
markers indicating areas of depth-limited navigation where the channel elevation is < -4 ft is
recommended prior to the busy summer 2019 tourist season as indicated in Figure 9.
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Figure 9. Location of areas with persistent peak shoal elevations < 4 ft NAVD88 for application to
placement of navigation markers (Nov/Dec 2018)
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Conclusion

Although navigation was unrestricted along channel centerline from HWY 361 to the channel
mouth during Nov/Dec 2018, the elevation of persistent shoals in and near the Deposition Basin
increased presenting the potential for navigation limitation. These peaks in shoaling are located
along the periphery of the channel centerline and have the potential to limited direct access to the
boat ramp. The Basin Shoal has migrated toward the east and a protruding peak extends across
channel toward the centerline near the intersection of the basin with the Inner Entrance Channel (a
constricted channel  segment). The elevation of peaks in shoaling ranged
from -1.5 to -4 ft (NAVD88) during Nov/Dev 2018. An additional segment of concern is located
near East Pass where bank slumping and associated shoaling has restricted the width of the
navigable channel. The elevation of these shoals is anticipated to continue increasing (depth
decreasing) over the course of the spring and summer (2019), therefore the placement of navigation
markers is recommended until dredging is initiated.

Reference

Williams, D.D. 2019. Packery Channel Monitoring Program: Channel Assessment
(Nov/Dec 2018). Technical Report TAMUCC-CBI-CDL-2019-02, prepared for the City
of Corpus Christi, 30 pp.






ISLAND STRATEGIC ACTION COMMITTEE REGULAR MEETING AGENDA
Corpus Christi, TX, US, 78418
Tuesday, May 7, 2019, at 5:30 P.M.
Holiday Inn Express, 15209 Windward Dr., Corpus Christi, TX 78418
Members of the audience will be provided an opportunity to speak during the meeting. It is requested that presentations
be limited to 3 minutes. Please identify yourself, give your address and state your point as briefly as possible.

Island Strategic
Action Committee

May 7, 2019

The City of Corpus Christi promotes participation regardless of race, color, national origin, sex, age, religion, disability or political belief.
Reasonable accommodation is provided upon request and in accordance with the Americans with Disabilities Act. For assistance, or to
request a reasonable accommodation, contact Rozie Canales at (361) 826-3232 at least 48 hours in advance.
Committee Members:
Jay Gardner (Chair)
Brud Jones (Vice-Chair)
Polly L. Balzer-PIPOA
Vacant-Commercial Prop Owner I

.  Call to Order, Roll Call
II.  Approval of Minutes from April 8, 2019

Consideration of Request for excused absences (For absences at

Charles Duffley-Developer immediate previous meeting)

Cheri Sperling-PIBA

Carter L. Tate-Realtor IV. Public Comment (Limited to 3 Minutes)

Jodi Steen-Const. Contractor

David Perry-Environmental Grp V. Ongoing Business for Discussion/Possible Action
The b 7 2 i Stepan Noack-Mustang Is. Rep 1. Ex-Officio Members’ Updates
L % = isme Libby Edwards-At Large 2. Beaches & Parks Update

' Aaron Huffman-At Large 3. Island Engineering Update
Jerry Watkins-At Large 4. TIRZ #2 Update

Kaylynn Paxson-At Large
VI. New Business for Discussion/Possible Action

Ex-Officios: 1. Future TIRZ Projects

Dan McGinn (Planning Comm.) VIL.
Cliff Schlabach (WBAC)

Dotson Lewis (PRAC) VIIl. Schedule Next Meeting — Tuesday, June 4, 2019
Bryan Gulley (Nueces County)

Keith McMullin (Nueces County IX. Adjournment
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Paulette Kluge (CVB)

Keith Selman (Interim-CM
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Updates for this month’s report are highlighted in red. Status as of: May 2, 2019

North Padre Island Beach Facility (Bond 2014 Prop):

AE developing schematic options, for review, on solutions to include added amenities to
Awaiting revised Engineering Letter Report and proposal for design

Small contract being issued to Architect/Engineer (Designer).

Awaiting A/E proposal for Amendment No.1 to Large Contract.

No status changes

Received A/E proposal; Presentation of design contract to City Council scheduled for
November

Initial fee for proposal was too high; renegotiated fee for services new proposed Council
Date of 12/11/18

Council First Reading Scheduled for December 4th, 2018.

On hold - site location in question.

Remains on hold.

Remains on hold; Pending meeting with resident.

Remains on hold.

Remains on hold.
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2. North Padre Island Beach Access Road New Port Pass Rd & Zahn Road:
- ~ o  Temporary emergency repairs done; in preliminary design phase for long term
Action Committee -
provements
o) No Status Change
May 7; 2019 o Presenting design contract to City Council with request to include scope in Bond 2014

Proposition 2 Beach Access Road Program
o Repairs made. Full reconstruction under design. This road potentially qualifies for FEMA
reimbursement due to damage sustained from Hurricane Harvey
o (no change)
o) Council approved Contract amendment for design, permitting and construction services
on November 13th,
o (no change)
o) Dune Protection Permits for both roads were approved by the Beach Management
Age nda Ite m V Advisory Committee (BMAC) on 20 Feb 2019. Both roads will be reconstructed with
concrete rigid pavement with construction in the winter months and re-opened prior to
Spring Break 2020. The re-construction requires full closure except to emergency
vehicles.

Ongoing Business o Design underway
) . No Status Change

Island Engineering
Update

(©]

Park Road 22 - Bridge:
Bids expired
No Status changes
Project to re-bid once developer agreement secured
No status changes
Executing Amendment for design and reviewing jurisdictional wetlands determination to
reduce length of retaining walls
Design amendment executed; wetlands determination is currently under review
o  Wetland re-evaluation complete with no change to previous wetland determination.
Project is on-hold.
o (no change)
o  City Staff is preparing bid documents for re-bid, tentatively scheduled within the next 60
to 90 days.
o No Status Change

O 0O0O0O0OW

O
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Packery Channel Rehabilitation:

Contract Negotiations began in June 2018
Small Contract for preliminary design executed in August 2018
Large Contract for design, permitting, and construction services executed in September
2018
Project update including repair options presented at the November 2018 ISAC meeting
Engineering Services will direct the design firm on which repair options to incorporate
into the design
Permitting process started
o March/April 2019 — Anticipate submittal of a Nationwide Permit application to cover all
of the potential repair and Hazard Mitigation work in reaches 1, 2, & 3
Design underway — 60% submittal scheduled for May for City Staff review.
FEMA coordination ongoing
o There are two types of FEMA funds that can be used for the Packery Channel
rehabilitation project.
= Repair Funds — Can be used to repair damages caused by Hurricane Harvey.
=  Mitigation Funds — Can be used to modify Packery Channel so it is more
resilient to damage from future storms.
o City staff has participated in numerous meetings with FEMA, and coordination is
ongoing.
o City staff has provided all requested information to FEMA.
o FEMA s a “reimbursement” program.
=  FEMA will reimburse up to 90% of the approved project costs; City is
responsible for the other 10%.
= FEMA will not provide up-front funds; City must request reimbursements for
competed work.
= Once the project is approved, City can start requesting reimbursements.
o FEMA has verbally indicated that Packery Channel Repair and Mitigation work will
be reimbursed, but no formal approval has been provided.
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Ongoing Business
Island Engineering
Update

o w

Packery Channel Monitoring:
Small contract executed for channel survey between deposition basin to gulf
* There will be a presentation for the update of this project at the ISAC meeting in
December
Monitoring needs to be added to the TIRZ #2 Project and Financing Plan (January 2019
meeting scheduled to include this action)
Processing the monitoring contract
Scheduled for City Council on March 19t & 26,
Execution of Amendment No. 1 with Texas A&M University-Corpus Christi (TAMU-CC) for
Packery Channel Monitoring authorized.
Briefing in support of placement of shoal markers submitted by TAMU-CC in April 2019
(see attached document)
o Report based on the Nov/Dec 2018 survey

Packery Channel Dredging:

Dredging needs to be added to the TIRZ #2 Project and Financing Plan (January 2019
meeting scheduled to include this action)

(no change)

Permitting process underway.

o 01/30/19 — USACE submitted the Biological Assessment to USFWS as part of a
formal Section 7 Consultation. USFWS will review and write any special conditions
that will be included under the permit, then USACE will complete their statement
of findings and write the final permit.

o March/April 2019 — Anticipate receipt of executed dredging permit from USACE
(pending USFWS review).

o No Status Change
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ACtIOh com m |ttee 7. PaV|.I|o.n PackerY Channel Boat Launch: S
o) Preliminary design is underway. Army Corp reviewing jurisdictional wetlands
May 7, 2019

determination
o) 30 Percent design received and under review; Jurisdictional wetlands determination still
underway.
o Design to be finalized by February (Please see presentation)
90% design review completed, and comments sent to AE on 25JAN19.
o  Army Corp wetland determination received. Outcome: Proposed pavilion construction
are required permitting. Army Corp recommended shifting pavilion 100’ to the north.
Changes will be made on the 100% design.
Sign and sealed received February 7t", 2019. Project ready for bid, pending internal
scope evaluation.
Project out for bid next 90 days
Scheduled for advertisement early April
Scheduled for bid opening late April
. . Bids were received on April 24t with a low Base Bid of $218,387.70. This bid puts the
Ong0|ng BUS' ness total project cost approximately $30k over the $250k budget. Staff is currently working

. . with operating department to identify solutions to the $30k delta.
Island Engineering
Update

O

O

Agenda Item V

o O O O

8. Packery Channel Showers near Beach Access Road 3A

o Water line on Beach Access Road 3A is installed and tap was executed on Monday, February
25,2019

o Dune Protection Permit for water line installation from the end of Beach Access Road 3A to
proposed shower location was sent to the County on February 28, 2019 for review and
placement on the March 2019 BMAC agenda.

o Pending BMAC approval of Dune Protection Permit (3/20)

o No Status Change






Island Strategic
Action Committee

May 7, 2019

Agenda Item V
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TIRZ #2 Update
Presented by Chair or City Staff
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Island Strategic Presented by Chair or City Staff
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New Business
Future TIRZ Projects
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Identify ISAC Future
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Schedule Next
Meeting

Next Month’s ISAC Meeting

Tuesday, June 4, 2019
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Adjournment

Questions?

Thank you!






***Warning: Electronic mail is regulated by the Electronic Communications Privacy Act, 18 USC §§ 2510-2521. The information
contained in this e-mail message is confidential and intended only for the recipient named above, If the reader of this message is not the
intended recipient(s) named above or agent of the intended recipient(s), you are hereby notified that any dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this communication in error, please notify me immediately by
telephone at the number above and destroy the original message. Thank you for your cooperation.

----- Forwarded Message -----

From: Rozie Canales <RozieC@cctexas.com>

To: ledwards@edwardsfirm.com <ledwards@edwardsfirm.com>; jodi@jrsnewport.com
<jodi@jrsnewport.com>; brud.crp@gmail.com <brud.crp@gmail.com>; djperclu@aol.com
<djperclu@aol.com>; Carter L. Tate <cartertate@sbcglobal.net>; sperling@coastline-properties.com
<sperling@coastline-properties.com>; aaronbhuffman@gmail.com <aaronbhuffman@gmail.com>; Jay
Gardner <jgardner@lja.com>; jdwatkins@satx.rr.com <jdwatkins@satx.rr.com>; snoack@port-royal.com
<snoack@port-royal.com>; pollybalzer@yahoo.com <pollybalzer@yahoo.com>;
kaylynnpaxson@gmail.com <kaylynnpaxson@gmail.com>; cfduffley@gmail.com <cfduffley@gmail.com>
Cc: Daniel McGinn [ESI] <DanielMc@cctexas.com>; Surfrider Foundation - TXCBC
<surfridertxcbc@yahoo.com>; dlewis1@stx.rr.com <dlewis1@stx.rr.com>; Bryan Gulley
<drbgulley@aol.com>; keithmcmullin@gmail.com <keithmcmullin@gmail.com>; Paulette Kluge
<PKluge@Uvisitcorpuschristitx.org>; Keith Selman <KeithSe@cctexas.com>; Darren Gurley
<CharlesGu@cctexas.com>; Jermel Stevenson <jermels@cctexas.com>; Becky Perrin
<BeckyP@cctexas.com>; Jeffrey Edmonds <JeffreyE@cctexas.com>; Grayson Meyer
<GraysonM@cctexas.com>

Sent: Friday, May 3, 2019, 11:14:51 AM CDT

Subject: ISAC Meeting of May 7, 2019

Attached for your review are the following:

1. Regular Meeting Agenda for May 7, 2019

2. Minutes from April 8, 2019

3. Engineering Updates

4. Packery Channel Monitoring Program Report/Deidre Williams
5. Slide Presentation for May 7, 2019

As a reminder, the ISAC meeting will be held at the Holiday Inn Express Meeting Room located at 15209
Windward Dr.

Thank you,

Rozie Canales

Assistant City Manager’s Office
THE CITY OF CORPUS CHRISTI
1201 Leopard St.



Corpus Christi, TX 78401
(361) 826-3232
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